
  

The DAO
the transparent organisation

Alexis Roussel – CEO Bity SA



  

Where it all started



  

Where it all started

Bitcoin – Ether

Slock.it

The DAO



  

Vitalik Buterin 2014



  

A new way to organize humans



  

The creation phase



  

The DAO Tokens - transfer



  

The proposal process



  

The Curators



  

The Curators – Role



  

The Curator – Soft Role



  

Governance

Community based

Consensus based

Transparency

Evolution, Iteration



  

Community based



  



  

Iterative Governance



  

Iterative Governance



  

Challenges

● Security issues
● Regulatory
● Legal
● Curators role (towards a foundation)



  

The attack!

A recursive attack - 
http://vessenes.com/deconstructing-thedao-
attack-a-brief-code-tour/ 



  

The response

● Quick community counterattack
● Transparency and communication
● Plan A, B and C ready in a day
● The Hard Fork and wars between parallel 

universes 



  

The lessons

● Hard Fork was extreme and unique measure.
● All investors where made whole.
● Legal issues are the hardest to solve, but a 

mainly psychological issues.
● An open debate on immutability



  

What’s next

● Building a DAO foundation
● Building a Decentralised exchange



  

DAO 2.0 is (are) coming...
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